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Instructor’s resume/brief introduction(Within 500 words):   
Jack Ting-Ju Chiang is an Assistant Professor of Management at the Guanghua 
School of Management, Peking University. He received his Ph.D. in 
Organizational Behavior at the Michael G. Foster School of Business, University 
of Washington. Jack's work explores how leadership styles or behaviors are 
developed and shaped by different contexts, such as national culture and 
extreme contexts. He is also examining how paternalistic leaders exert their 
authoritarian, benevolent, and moral influences to achieve higher levels of 
motivation and performance with followers in the Chinese context. He has work 
published on Organizational Behavior & Human Decision Processes, Journal of Management, and 
Academy of Management Best Paper Proceedings. His dissertation proposal won the First Prize Award 
of the Li Ning Dissertation Grant, International Association for Chinese Management Research 
(IACMR). 
 
Instructor’s contact information： 
tjchiang@gsm.pku.edu.cn 
 
TA’s contact information:: 
 
Office hour: 
 

1 Learning Goal 1 Graduates will be thoroughly familiar with the specialized knowledge and 
theories required for the completion of academic research.  

Program Learning Goals and Objectives 
 

1.1 Objective 1 Graduates will have a deep understanding of basic knowledge and theories 
in their specialized area.  

1.2 Objective 2 Graduates will be familiar with the latest academic findings in their 
specialized area and will be knowledgeable about related areas. 

1.3 Objective 3 Graduates will be familiar with research methodologies in their specialized 
area, and will be able to apply them effectively. 
 

2 Learning Goal 2 Graduates will be creative scholars, who are able to write and publish 
high-quality graduation dissertation and research papers. 
2.1 Objective 1 Graduates will write and publish high-quality graduation dissertation and 

research papers 
2.2 Objective 2 Graduates will be critical thinkers and innovative problems solvers. 
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3 Learning Goal 3 Graduates will have a broad vision of globalization and will be able to 
communicate and cooperate with international scholars  
3.1 Objective 1 Graduates will have excellent oral and written communication skills 
3.2 Objective 2 Graduates will be able to conduct efficient academic communication in at 

least one foreign language 
 

4 Learning Goal 4 Graduates will be aware of academic ethics and will have a sense of social 
responsibility. 
4.1 Objective 1 Graduates will have a sense of social responsibility. 
4.2 Objective 2 Graduates will be aware of potential ethical issues in their academic career. 
4.3 Objective 3 Graduates will demonstrate concern for social issues. 

 
Course Overview 
The purpose of this research-based course is to review the major theories of leadership (and related 
theories) and their uses in organizational settings. Leadership is a core construct in the field of 
Organizational Behavior and has been studied from many perspectives. We will take a broad view 
in our analysis, looking at various causes and consequences of leadership behavior. 
 
Course Objectives 
1) Understanding the existing theory and research.   
2) Developing research ideas that can and should be done to further our knowledge about a topic.   
3) Developing a good sense about how to publish on top journals  
You are assigned five to six readings per week, which should be a reasonable workload. For each 
reading (and as usual), each of you should be able to identify and discuss (1) its overall point or 
purpose, (2) questions for and disagreements you may have with the author(s), and (3) the readings 
contribution to the literature.  
The class time will consist almost entirely of discussion of the week’s readings. I expect you to not 
only have read the articles prior to coming to class, but also to jot down some notes for yourself on 
what interested from the reading, what you were confused about, and what you agreed or disagreed 
with from the readings. This should enhance our discussions and help us all achieve a greater 
understanding of the topic. 
 
Evaluation and Responsibilities   
Your grade will be determined by my evaluation of 1) class participation, 2) a review assignment, 
3) a term paper, and 4) a presentation.   
 
Fall 2015 Course Schedule  
Sessions   Topics                                            
1        Introduction 
2        Multi-Level Theory 
3        Emotions and Affect 
4        National Holiday 
5        Identity and Identification 
6        Trait-Based Leadership 
7        The Full Range Model (Transformational, Transactional, and Laissez-Faire Leadership) 



                                           
8        Authentic and Ethical Leadership 
9        Upper Echelon 
10       Paternalistic Leadership  

Final Presentation I 
11       Final Presentation II 
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Week 3: Emotions and Affect  
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Week 4: National Holiday  
  
Week 5: Identity and Identification  
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Week 6: Trait-Based Leadership  
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Management Executive, 5: 48-60.  
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