
                                          

 
Advanced Topics in Human Resources Management  

 
Course No： 02813200                                     Program：Graduate 
Credit：2                Instructor：Zhang Yichi 
Prerequisite：HRM Seminar, OT, and OB                      Semester：2016 Spring 

 

Instructor’s resume/brief introduction(Within 500 words): 
Professor Yichi Zhang is a Professor of Organizational Management at Guanghua 
School of Management, Peking University. His research areas include strategic 
human resource management and competitive advantages in business models. 
 
Instructor’s contact information： 
 
Yichi Zhang: 328 GSM Building #2 
 
Office line: 6275 4812;  Email: zyc@gsm.pku.edu.cn 
 
 
TA’s contact information:: 
 
 
Office hour: 
By appointment. 
 

 
Program Learning Goals and Objectives 

1 Learning Goal 1 Graduates will be thoroughly familiar with the specialized knowledge and 
theories required for the completion of academic research.  
1.1 Objective 1 Graduates will have a deep understanding of basic knowledge and theories 

in their specialized area.  
1.2 Objective 2 Graduates will be familiar with the latest academic findings in their 

specialized area and will be knowledgeable about related areas. 
1.3 Objective 3 Graduates will be familiar with research methodologies in their specialized 

area, and will be able to apply them effectively. 
 

2 Learning Goal 2 Graduates will be creative scholars, who are able to write and publish 
high-quality graduation dissertation and research papers. 
2.1 Objective 1 Graduates will write and publish high-quality graduation dissertation and 

research papers 
2.2 Objective 2 Graduates will be critical thinkers and innovative problems solvers. 

 
3 Learning Goal 3 Graduates will have a broad vision of globalization and will be able to 

communicate and cooperate with international scholars  
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3.1 Objective 1 Graduates will have excellent oral and written communication skills 
3.2 Objective 2 Graduates will be able to conduct efficient academic communication in at 

least one foreign language 
 

4 Learning Goal 4 Graduates will be aware of academic ethics and will have a sense of social 
responsibility. 
4.1 Objective 1 Graduates will have a sense of social responsibility. 
4.2 Objective 2 Graduates will be aware of potential ethical issues in their academic career. 
4.3 Objective 3 Graduates will demonstrate concern for social issues. 

 

Advanced Topics in Human Resources Management is a seminar course designed for the second year 
IPHD students majored in HR/OB in Guanghua School of Management at Peking University. Built upon 
the HRM Seminar course provided last semester, which serves as a through survey on the up-to-date 
academic publications in each HRM functional area, the Advanced Topics in HRM will emphasize more 
on the balances between practices and theories, between micro and macro level analysis, and 
between classic and the newest pieces in the area. The content will aim at invoking the seminar 
participants’ deep interests in either academic or practical arenas. Corresponding to the expectations 
of the some participants who are going to enter their professional career right after this course, our 
discussions on some topics will be relatively practice-oriented to some extent. Thus, we would focus 
on the HR rules, principals, policies, procedures, and practices (RPPs) adopted in the firms. In 
particular, we would like to explore systematically on how those RPPs are determined, how they are 
designed, how they are implemented in the workplace, and most importantly, how they will influence 
the bottom line of firms. Like before, this seminar will also be delivered in guided discussion sessions, 
and your consummate effort and active participation are strongly encouraged. 

Course Overview 

 

Seminar participants are expected to understand, make critical observations and comments on, and 
gain creative insights in, the selected issues examined in this seminar. You will also be able to organize, 
present, and justify a recommendation while leading or participating discussion sessions. Our main 
purpose of designing and delivering the Advanced Topics in HRM is to expose participants to the 
various issues in and on HRM. Furthermore, I shall always challenge seminar participants to link the 
related theories with HR practices, and vice versa. Specifically, I would like to push participants explore 
such questions as: how will HRM interact with environment of the firm? How will HRM have an impact 
on the bottom line of firms? How can the organizations relate their HRM with other aspects of their 
business? How can executives be compensated more fairly? How well has academia understood the 
HRM practice? And hopefully, after this course all dedicated participants are able to significantly cut 
their trial error cycle in pursuing a role as HR professionals, should they choose to go to business world 
rather than academia. Of course, for those who want to make HR as their doctoral major and devote 
themselves into research, this seminar should largely enhance their understandings about the essence 
of conducting scientific research in the field. 

Course Objectives 

 

(This is a tentative schedule.) 
Detailed Course Plan 



                                          
 
Week 1: February 22, 2016 
Course Introduction: Current status in HRM research 

 

Week 2: February 29, 2016 
SHRM: representative papers  

 
Week 3: March 7, 2016 
SHRM: secondary data 

 

Week 4: March 14, 2016 

SHRM: Research design 
 

Week 5: March 21, 2016 

SHRM: Theory development 
 
Week 6: March 28, 2016 

Compensation management and firm performance 
 

Week 7: April 11, 2016 
Executive compensation and its determinants 

 
Week 8: April 18, 2016 

HRM in innovative organizations  

 
Week 9: April  25, 2016 

HRM in Innovative organizations (cont.) 
 
Week 10: May 9, 2016 
HRM in innovative organizations (cont.) 

 
Week 11: May 16, 2016 
HRM-Performance linkage: Debate on causality and beyond 

 

Discussion sessions will be the primary conducts for this doctoral seminar. 

Final Exam： 

 

 
Teaching Methods 

IT tools to be used in the classroom 



                                          
 

Selected journal papers from major academic outlets, which will be assigned one week beforehand. 

Textbooks 

 

 
References & Readings 

 
Videos, CD-ROMs and other adjunct learning resources used 

All registered seminar participants have to follow the course schedule agreed upon first lecture, and 

prepare the discussion as required in advance. Students who skipped the classroom meeting three 

times for no legitimate reasons will fail this course, and must retake it next academic year. 

Rules students must follow 

 

Course grading policy: 
Course Assessment 

20% for active participation plus home works, 30% for leading presentations, and 50% for the term 
paper. The term paper will be evaluated for the thoroughness of ideas, the care taken in exploring actual 
cases in light of theoretical concepts, clarity of exposition, and the general presentation of ideas. 
Participation will be evaluated for the extent of preparation for class discussion and active participation 
in it. The presentations will be evaluated for clarity, and for responsiveness to questions and comments. 

 

 


